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HOUSEKEEPING

PLEASE MUTE YOUR 
LINE THROUGHOUT 
THE PRESENTATION
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TO HAVE YOUR 

CAMERA ON.

MUTE CAMERA

HAVE A QUESTION? 
ASK IN THE CHAT.

WE WILL HAVE A Q&A 
SECTION AT THE END 

OF THE 
PRESENTATION

QUESTIONS

REACT! STAY ENGAGED 
WITH REACTIONS

REACT
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DEFINING QUALITY CONTROL

DEFINITION

Quality control refers to a company's methods for assessing 

product quality and, if necessary, improving it.

What are some of the goals of Quality Control on Hensel 

Phelps Projects?

▪ Eliminating re-work

▪ Maintain a project workflow by efficiently coordinating 

and sequencing trades in a safe manner while 

creating an atmosphere of cooperation on the jobsite.

▪ Exceed our clients' quality expectations.



DEFINING QUALITY CONTROL

▪ Quality - The standard of something as 

measured against other things of a similar kind;  

the degree of excellence of something

▪ Control - The power to influence or direct 

people's behavior or the course of events

▪ Quality Control – The activity of checking 

goods as they are produced to make sure that 

the final products are good



KEY ASPECTS TO QUALITY CONTROL

• Understanding what is purchased.

• Making sure QC administrative procedures are taken care of:
▪ Submittals (submitted on time to support the project schedule)
▪ RFIs (proactively/accurately written to limit project delays)
▪ Document approvals (drawings/specs) 
▪ Specification Review 
▪ Inspection Requests (understand IR submission timelines, tracked to 

completion to ensure jurisdictional acceptance of installed work.)

• Work is installed correctly/safely 

• All work is completed.



FUNDAMENTALS OF 
SUCCESSFUL PROJECTS

▪ All Four Are Critical to Success

▪ None Are Less Important Than 

Others

▪ Problems With One Will Affect 

the Others

Budget

Quality

Safety

Schedule



BUILDING A QC PLAN
Does your team have an internal QC plan specific to your scope?

If so, does your plan contain the following information:

• Who is on your team – Will your foreman act as QC/Safety for the project?

• Make the plan project specific

• Testing & Inspections

• Understanding your role in the Commissioning Process

• Documentation: Checklists or other supporting documentation

• Communication: Know key players and communication to and from HP/Owner

If your company does not have an internal QC plan refer to the JIP Brochure (Job 
Information Policy).  This will be included with your contract.



INTEGRATING QUALITY CONTROL

▪ Quality Control Activities

▪ Safety Activities

▪ Other Team Involvement

▪ Trade Partner Involvement



INTRODUCTION TO HENSEL PHELPS’S 
SIX STEP QUALITY PROCESS (QC 201)

Step 1 – Purchasing Meeting

Step 2 – Pre-Mobilization Meeting 

Step 3 – Preparatory Meeting 

Step 4 – Initial Inspection 

Step 5 – Follow Up Inspection

Step 6 – Final Inspection 



SIX STEP QUALITY CONTROL PROCESS 
FLOW CHART



START OF FIELD ACTIVITIES

Start of Field Activities - Material Inspections

▪ Done prior to material being loaded into the 

building.  

▪ Done with the foreman/quality representative, 

Hensel Phelps and the owner’s 

representative.

▪ Items checked against the approved 

submittals.

▪ Done at intervals to limit risk.

▪ Expiration/shelf-life dates verified.

▪ Understanding, storage environment, and 

temperatures is a must.



CHECKLISTS

What is included when building a checklist?

• Collaboration

• Codes and Standards

• Materials Installation Req.

• Project Specific Requirements

• Past Experience

• Inspection requirements.



COMPLETED CHECKLISTS

What is included?

• Action Items
o Description of work – compliant and non-compliant items. 
o Due dates for completion of noncomplying items.

• Photos
o Conforming and non-conforming items. 
o Non-conforming items

• Signatures

When are checklists used:

Initial and Follow-Up Inspections (Internal QC Process - Not Jurisdictional 
Inspection)



TEST AND INSPECTION PROCESS

▪ Pre-Testing and Inspecting

▪ Scheduling Tests and Inspections

– Self-Performed Tests

– Third Party Testing

– Group Inspections

▪ Witnesses

▪ Documenting Tests and 

Inspections



TEST AND INSPECTION PROCESS

▪ Concrete Pour Card Form

▪ Concrete Placement Card

▪ Subcontractor Request for Inspection

▪ Wall Close-In Inspection

▪ Ceiling Close-In Inspection

▪ Raised Floor Close-In Inspection

▪ Backfill Inspection Checklist

Inspection Examples



INITIAL AND FOLLOW UP INSPECTIONS



INITIAL AND FOLLOW UP INSPECTIONS



INITIAL AND FOLLOW UP INSPECTIONS



INITIAL AND FOLLOW UP INSPECTIONS



HENSEL PHELPS QC PROCESS TOOLS

Quality Control Plan

Detailed Explanation

Quality Process Log

Communications Tools

Checklists

Enhance trade partner awareness 

and expectations



INTEGRATING QUALITY CONTROL

▪ List of Required Tests

▪ Developed Early Once 

Requirements Are Known

▪ Reviewed with Trade 

Partners During 6-Step 

Process

SPEC SECTION TEST NAME DESCRIPTION METHOD OF 

TESTING

TESTING 

CONTRACTOR

PASSING 

CRITERIA

TESTING 

FREQUENCY



RISK ASSESSMENT DATABASE

Identifies potential concerns that could negatively impact cost and / or schedule.



QUALITY AUDIT

▪ Quarterly

▪ Full Report of Strengths and Action 

Items

▪ Follow-Up Action Required



CONTINUOUS IMPROVEMENT PROCESS

Helps us implement betterments to our 

construction methods throughout the project

Do it BETTER!!!

Do it FASTER!!!

Do it CHEAPER!!!

Do it SAFER!!!



Q&A



THANK YOU

William Scott

w s c o t t @ h e n s e l p h e l p s . c o m

S e n i o r  Q C  M a n a g e r
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