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HOUSEKEEPING

PLEASE MUTE YOUR 
LINE THROUGHOUT 
THE PRESENTATION

WE ENCOURAGE YOU 
TO HAVE YOUR 

CAMERA ON.

MUTE CAMERA

HAVE A QUESTION? 
ASK IN THE CHAT.

WE WILL HAVE A Q&A 
SECTION AT THE END 

OF THE 
PRESENTATION

QUESTIONS

REACT! STAY ENGAGED 
WITH REACTIONS

REACT



THE PURPOSE OF TAP

❖ FIRST PROGRAM 2016

❖ BEHIND THE SCENES LOOK

❖ BEST PRACTICES / LESSONS LEARNED

❖ SMALL BUSINESS GROWTH
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SAFETY EXPECTATIONS



HENSEL PHELPS’ SAFETY SUPPORT



HENSEL PHELPS’ SAFETY PROGRAM



START-UP PACKET

Safety Plans

▪ Job Information Policy & 
Brochure (JIP)

▪ Accident Prevention Plan

– Fall Protection and Rescue

– Haz Com Plan

– Hazardous Materials

– Dig permits

– Crane arrival forms

– Additional Sections As Needed



PLANNING FOR SAFETY

▪ Activity Hazard Analysis (AHA)

– Identify and control risk

– Completed by Trade Partner

– Completed for each operation

– Accepted by Hensel Phelps

– Available in the field

– Personnel are trained and sign the AHA

– Update as necessary

▪ Competent Person

– Identified for all Definable Features of Work 
(DFOW)

▪ Safety Task Assignment (STA)



PLANNING FOR SAFETY
▪ Site-Specific Safety Plan

– Injury and Illness Prevention Plan

– Disciplinary Program

– Hazard Communication Program

– Heat Stress Prevention Plan

▪ Safety Data Sheets

– Upload into MSDS Online

– Chemical Questionnaire

▪ Training and Certifications 

▪ Contractor-Specific Documentation (As applicable)

– Fall Protection Program 

– Steel Erection Plan

– Tabulated Data 

– Confined Space Program

– Silica Exposure Control Plan 

– Lockout / Tagout Program



SAFETY ORIENTATION

▪ Required for all personnel 
prior to entering site

▪ Overview of project and 
general safety guidelines 

▪ Enroll your employees using 
Safety Connect

▪ Upload competent person 
designations and training 
records 



ACTIVITY HAZARD ANALYSIS

▪ Submit for Review Prior to Prep Meeting

▪ Must be Accepted to Have the Prep 

Meeting

▪ Be Detailed 

– Avoid repetitive items

▪ Review and Amend as Necessary

– Change in tool, material etc.

– Incident or near miss occurs

– Change in site logistics

▪ Train Employees

Commonly the most 

time consuming 

for all Trades!



UNACCEPTABLE AHA



UNACCEPTABLE AHA



EXAMPLE OF AN ACCEPTABLE AHA



EXAMPLE OF AN ACCEPTABLE AHA



COMPETENT PERSON AND 
OPERATOR QUALIFICATIONS

A Competent Person must be assigned for all Trade Partners and any qualified 

operator information must be kept on file.

▪ Competent Person Examples

– Fall Protection

– Confined Space

– Silica

– Scaffolds 

– Trench / Excavation

– Crane Assembly / Disassembly 

▪ Qualifications Examples

– Boom Lift 

– Scissor Lift

– Forklift 

– Rigger

– Heavy Equipment

– Crane (requires evaluation)



SAFETY TASK ASSIGNMENT (STA)

▪ Daily Documented Pre-Task Plan

▪ Capture Specific Tasks, Hazards, and Controls

▪ Opportunity for the Supervisor to Align Crew 

▪ Set Expectations

▪ Review Chemicals, Access, Material Handling, etc.

▪ Followed by Stretch and Flex



CHEMICAL MANAGEMENT

Are hazardous materials being used to perform scope of work?

Will you require storage for these hazardous materials?

HazCom and Hazardous Material Questionnaire

https://www.bing.com/images/search?view=detailV2&ccid=pFlcrMSv&id=BBAE79A99DDD09A961F5E6FB1CBC76EEC5A49450&thid=OIP.pFlcrMSvj-sMpiUDA7k5UAHaGV&mediaurl=http://landmarklubes.com/images/products/detail/55gallondrumclosedhead.jpg&exph=677&expw=791&q=drum+hydraulic+oil&simid=608003759099414734&selectedIndex=1
https://www.bing.com/images/search?view=detailV2&ccid=An%2bo97Ay&id=509AA5A6397F5CE7400E2432148CF9CF61740F41&thid=OIP.An-o97Ayo7eeiqkPtUS_AgHaHa&mediaurl=https://whitebird.ca/images/default/pronto/CSC50.jpg&exph=400&expw=400&q=sweeping+compound&simid=608041687963796010&selectedIndex=3
https://www.bing.com/images/search?view=detailV2&ccid=wj3XeTmq&id=55C6589B2C1853517C078C21E5371DEBA2DB10F1&thid=OIP.wj3XeTmqJiu_lH9KHhX36AHaHa&mediaurl=http://i.ebayimg.com/images/i/141945403140-0-1/s-l1000.jpg&exph=500&expw=500&q=commercial+glue&simid=608030284823203289&selectedIndex=89
https://www.bing.com/images/search?view=detailV2&ccid=FZrxbHnG&id=536293AC9EC06863E233514481CFC7A006C03124&thid=OIP.FZrxbHnGNmCBBPpDwtZSbgHaHa&mediaurl=https://www.cpp.edu/~ehs/img/chemical/sds-binder.jpg&exph=400&expw=400&q=sds&simid=608052253528686710&selectedIndex=24


CHEMICAL QUESTIONNAIRE



WHY A SILICA PLAN?

Every year more than 200 workers in the United States 

die from Silicosis

Silica comprises over 90% of the earth’s crust 

e.g.; granite, sandstone, sand

Crystalline 

Silica

HARMFUL

Non-Crystalline 

Silica

NOT HARMFUL
!



EXPOSURE TO RESPIRABLE 
CRYSTALLINE SILICA

Cancerous 

Lung

Healthy 

Lung

▪ Lung cancer

▪ Chronic obstructive pulmonary disease 

▪ Tuberculosis

▪ Kidney disease

▪ Immune system diseases

▪ Silicosis

Over-exposure to respirable crystalline silica may cause:



SILICA STANDARDS

What is crystalline silica? Crystalline silica is a 

basic component of soil, sand, granite, and many 

other minerals.  Quartz is the most common form of 

crystalline silica. Cristobalite and tridymite are two 

other forms of crystalline silica.  All three forms may 

become respirable size particles when workers chip, 

cut, drill, or grind objects that contain crystalline 

silica.

From the OSHA fact sheet for silica:



EXPOSURE CONTROL OPTIONS

OSHA’S NEW SILICA STANDARD SPECIFIES TWO OPTIONS

FOR CONTROLLING RESPIRABLE SILICA:

Specific 

Exposure 

Control

PREFERRED

1
Alternative 

Exposure 

Control

LEAST DESIRABLE

2



HEAT ILLNESS PREVENTION

ELIMINATION

SUBSTITUTION

ENGINEERING 
CONTROLS

ADMIN
CONTROLS

PPE

MOST EFFECTIVE

LEAST EFFECTIVE

#1
Weather-related 

Cause of Death in 

the U.S.

1,500
Estimated Annual 

Death toll in the U.S. 

OSHA-NIOSH 

Heat Safety Tool



ACCIDENT INVESTIGATION

▪ Report accidents to Hensel Phelps

▪ Return to work for injured employees 

▪ Impact on Business

▪ Near miss investigation



VIOLATIONS

▪ Repeat offenses

▪ Poor safety attitude

▪ Fall protection

▪ Trench / excavation

▪ Lock out / tag out

▪ Removal from jobsite

▪ Removal of safety devices

▪ Horseplay

▪ Drug / alcohol use

▪ Others, as this list is not all inclusive

Safety violations that may result in disciplinary action or 

removal from site:



▪ Safety is a human issue 

▪ Communication with respect

▪ Education and Training

▪ Positive Reinforcement

▪ Culture of Accountability

▪ Trade Partner Management

▪ Outstanding Performance

Safety Accountability for Everyone

S.A.F.E.



CULTURE OF CARE

▪ 50% of construction workers will 

experience a mental health issue in their 

lifetime

▪ Culture of Care is the umbrella under 

which Hensel Phelps will provide 

resources and tools to support our people 

- our greatest asset.



CARES

▪ Craft based safety committee

▪ Encourages open communication

▪ Improves culture

▪ Improve problem solving

▪ Meeting frequency

Craft Awareness, Recognition and Engagement in Safety



YOUR RESPONSIBILITIES

▪ Work safely

▪ Stop the operation if it’s unsafe

▪ Do not proceed with work unless the AHA has 

been reviewed

▪ Notify your supervisor if conditions change 

▪ Report unsafe conditions

▪ Do not use unsafe tools or equipment

▪ Communicate your concerns

▪ Keep your work area clean 



Q&A



THANK YOU

Zack Carter -Cormier
S e n i o r  S a f e t y  M a n a g e r

Z C a r t e r @ h e n s e l p h e l p s . c o m
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